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Capabilities Overview

Rapid Delivery » Deep Government and Functional Knowledge o Sustained Value

INTEGRITYOne Partners provides Government-focused Business and Information Technology (IT) Consulting
Services that anticipate and innovatively address Federal mandates and Agency mission needs. Our
professionals average 12 years of experience and are equipped with the knowledge, wisdom, and skills to create
and deliver solutions based on realistic strategies, cutting-edge technologies, and innovative concepts.

We continually achieve high client satisfaction by partnering with our clients to develop and deliver solutions that
drive mission performance. Our reputation for integrity and trust has been established by placing our client’s
needs first and delivering on our commitments.

Business Consulting

INTEGRITYOne Business Consulting Services focus on helping clients accelerate business performance by
delivering value-added services rapidly and cost effectively.

Strategy

Transformation

Program &
Project
Management

Governance

We help clients understand the complexities of their enterprise, shape their future direction,
and develop executable strategies and solutions to enhance the operational effectiveness,
efficiency and management of their organization. Strategy service offerings are:

e Strategic Planning / Execution e |T Strategy

e Performance Management e Organizational Development

Federal government executives are faced with a fast changing and challenging landscape. To
meet their mission, a holistic approach to planning, managing, and executing transformation
efforts is required. Transformation service offerings are:

e Transformation Strategy e Business Process Reengineering
e Transformation Planning e Change Management
We help clients deliver sound management practices that drive performance and provide
government project managers and executives with the tools and visibility they need to run
successful projects. Program and Project Management service offerings are:

e Program / Project Planning

e Program Management Office Support

e Risk Management

e Schedule Management

Budget & Financial Management
Acquisition Planning
Performance Management
Quality Management

Building on existing strengths, we work with government executives to establish a governance
structure to select and drive performance from the right portfolio of projects. Governance
service offerings are:

e Governance Assessment e Investment Management
e Board Implementation & Management e |T Governance
e Portfolio Management e Data Governance



IT Consulting

INTEGRITYOne IT Consulting Services focus on helping clients adapt their business environment to high-
performing technologies, tools, and IT assets designed to streamline technical operations, reduce costs, enable
flexible architecture, tighten end-to-end integration, and improve information sharing.

Ente(prise We collaborate with clients to align IT with business needs by combining practical application

Architecture of architecture with deep understanding of technology. We envision to-be architecture and
provide the necessary substance which allows effective transition from as-is through sound
decision making processes. Enterprise Architecture service offerings are:

e Tactical Architecture e Infrastructure Architecture

e Service-Oriented Architecture
Information We identify and implement innovative technologies and apply advanced architectures that
Sharing create new information sharing capabilities and transform business operations. Information

Sharing service offerings are:

¢ Information Sharing Services e Enterprise Collaboration and

o Information Sharing Protocols Knowledge Management

o Data Extraction and Transformation » Enterprise Portals (e.g.,

SharePoint / Vignette)

Servipe-Oriented We design and implement advanced technologies that allow our clients to realize the full value
Solutions of service oriented architecture, introducing new levels of business flexibility and rapid
response to changing business climates. Service-Oriented Solutions service offerings are:

e Business Process Driven Design and e Enterprise Service Bus Design
Implementation and Implementation
e Business Process Orchestration e Web Services

e Service Orchestration and Mediation

About INTEGRITYOne Partners

INTEGRITYOne Partners is an integrated consulting services firm. Founded in 2001, INTEGRITYOne Partners
has grown to offer a broad range of Business Consulting and Technology Solutions services in the public sector,
where the firm possesses proven expertise. We retain small business status and currently fit under the $7M size
standard for FY2009 and will be under the $25M size standard for FY2010.

The INTEGRITYOne Partners mission is to exceed clients’ expectations by building and maintaining trusted
relationships and delivering integrated services that improve clients’ abilities to achieve their agencies’ mission
objectives. For more information, visit our website at www.ionep.com or contact Kathy Heuer at 703-581-6510 or
kathy.heuer@ionep.com.
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